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Future-Oriented Training and Consulting

ETHICAL AND RESPONSIBLE Al PROGRAM

Ethical and Responsible

Al in Business

Equipping leaders to deploy Al responsibly, transparently, and accountably.

Al Governance Frameworks

Hands-on exposure to established Al governance
frameworks and standards.

Fairness and Transparency Focus

Practical tools to test Al systems for bias, fairness, and
explainability.

CONTACT & HEADQUARTERS

Executive Discussions

Case studies, simulations, and executive discussions
on real Al dilemmas.

Practical Al Guidelines

Practical guidelines for responsible Al use across the
organization.
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Program Overview
This program addresses the ethical, legal, and governance challenges of deploying Al responsibly in business.

Through case studies, executive discussions, simulations, and hands-on exposure to Al governance frameworks,
participants will develop practical guidelines for ensuring transparency, fairness, and accountability in their
organization's Al use.

Program Objectives

e Recognize Al Ethical Risks: Identify where Al use creates ethical and reputational exposure.

¢ Navigate the Legal Landscape: Understand regulatory obligations shaping enterprise Al use.

e Apply Al Governance Frameworks: Put recognized frameworks and standards into practice.

e Test for Fairness and Bias: Detect and mitigate bias across data, models, and outcomes.

e Ensure Transparency and Explainability: Make Al decisions understandable to users and regulators.
e Embed Accountability Long-Term: Assign ownership, oversight, and audit practices that last.

Target Audience
This program is designed for leaders responsible for how Al is used in their organization, including:

e Executives & Board Members accountable for responsible Al use.

e Risk, Legal & Compliance Leaders managing Al regulatory and legal exposure.

e Product & Technology Managers building Al systems that must be trusted.

e Data Scientists & Al Practitioners testing models for bias and explainability.

e HR & People Leaders governing Al use in workforce decisions.

e IT & Digital Transformation Leaders embedding governance into Al deployments.
e Consultants & Governance Advisors guiding clients on responsible Al practice.

Program Impact

Participants will leave this program with practical guidelines for responsible Al use. Graduates will return to their
organizations ready to ensure transparency, fairness, and accountability across the Al systems they deploy.
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Program Outline

MODULE 1: Foundations of Al Ethics in Business

e  Core principles of ethical and responsible Al
e  Where Al creates ethical and reputational risk
e  Stakeholder expectations and public trust

e  The leader's role in responsible Al use

e  Lessons from high-profile Al failures

MODULE 2: Legal and Regulatory Landscape

e  Key Al regulations and their business implications
e Data protection, privacy, and consent obligations
e  Sector-specific rules and liability exposure

e  Documentation and regulatory readiness

e  Managing third-party and vendor Al risk

MODULE 3: Fairness, Bias, and Transparency

e  Sources of bias in data, models, and deployment
e  Testing and measuring fairness in Al outcomes

e  Explainability methods for Al decisions

e  Communicating Al use to users and stakeholders

MODULE 4: Al Governance and Accountability

e Hands-on exposure to Al governance frameworks

e  Building review, approval, and escalation processes
e  Auditing Al systems and maintaining audit trails

e  Assigning ownership and human oversight

e  Developing practical responsible Al guidelines

MODULE 5: Embedding Responsible Al Practice

e Rolling out guidelines across business functions

e Monitoring Al systems in live operation

e  Training teams and building an ethical culture

e  Sustaining responsible Al practice beyond the program
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