
 

 

 

Future-Oriented Training and Consulting 

 

EXECUTIVE DEVELOPMENT PROGRAM 

Artificial Intelligence 

for Business Leaders 

Translating complex AI concepts into clear, actionable business applications for strategic leadership. 

 

Executive-Ready Curriculum 

Structured for senior decision-makers, not technical 

specialists. 

Hands-On AI Exposure 

Direct exposure to leading AI-powered business tools 

and platforms. 

Strategic Alignment 

Connects AI capabilities directly to corporate strategy 

and objectives. 

Case-Based Learning 

Applied learning through executive case studies and 

simulations. 

 

CONTACT & HEADQUARTERS 

www.lux-vie.com  |  Email: contact@lux-vie.com  |  Tel: +33-614620984 

Address: 50 AVENUE DES CHAMPS ELYSEES, 75008 PARIS 
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Program Overview 

This program translates complex AI concepts into clear business applications. 

Through case studies, executive discussions, simulations, and hands-on exposure to AI-powered tools, 

participants will develop an actionable AI strategy aligned with their corporate objectives. 

Program Objectives 

• Understand Core AI Concepts: Build fluency in machine learning, generative AI, and automation 

fundamentals. 

• Identify High-Impact Use Cases: Spot where AI can create measurable value across business functions. 

• Develop an AI Strategy: Translate AI capabilities into a roadmap aligned with corporate objectives. 

• Evaluate AI Tools and Vendors: Assess platforms and partners for enterprise adoption. 

• Navigate AI Governance and Risk: Address ethical, legal, and data-privacy considerations. 

• Lead AI-Driven Change: Strengthen the leadership and communication skills needed to drive adoption. 

Target Audience 

This program is designed for senior professionals aiming to lead AI adoption and strategy within their 

organizations, including: 

• C-Suite Executives & Senior Directors shaping corporate strategy and vision. 

• Business Unit Leaders & Department Heads driving performance and results. 

• Innovation & Digital Transformation Leaders exploring AI adoption across the enterprise. 

• Product & Operations Leaders overseeing complex initiatives. 

• Finance, Marketing & HR Executives seeking to apply AI within their functions. 

• Consultants & Business Analysts supporting organizational strategy functions. 

• Entrepreneurs & Business Owners leading growth and innovation initiatives. 

Program Impact 

Participants will complete this program with the confidence and clarity to lead AI initiatives across their 

organizations. Graduates will be equipped with an actionable AI strategy and will return to their organizations 

ready to drive innovation, efficiency, and competitive advantage. 
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Program Outline  

MODULE 1: Foundations of Artificial Intelligence for Business 

• Understanding AI, machine learning, and generative AI fundamentals 

• The business case for AI: value drivers and competitive advantage 

• Distinguishing hype from practical, deployable AI capabilities 

• Overview of the AI technology landscape and major platforms 

• Assessing organizational AI readiness and maturity 

 

MODULE 2: AI-Powered Strategy and Decision-Making 

• Aligning AI initiatives with corporate strategy and objectives 

• Identifying and prioritizing high-value AI use cases 

• Building the business case and ROI model for AI investments 

• Data-driven decision-making with AI-powered insights 

• Scenario planning and simulations for strategic choices 

 

MODULE 3: Data, Analytics, and Machine Learning Fundamentals 

• Understanding data as a strategic asset for AI 

• Core concepts of machine learning and predictive analytics 

• Working with AI-powered dashboards and business intelligence tools 

• Interpreting model outputs and avoiding common pitfalls 

 

MODULE 4: Implementing AI Across Business Functions 

• AI applications in marketing, sales, and customer experience 

• AI for finance, operations, and supply chain optimization 

• AI in human resources and talent management 

• Selecting and evaluating AI tools, platforms, and vendors 

• Change management for successful AI adoption 

 

MODULE 5: AI Governance, Ethics, and Leading Transformation 

• Ethical considerations and responsible AI principles 

• Data privacy, security, and regulatory compliance 

• Building AI governance frameworks and accountability structures 

• Leading and communicating AI-driven organizational change 

 

 

 

 


