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Future-Oriented Training and Consulting

LEADERSHIP DEVELOPMENT PROGRAM

Leadership & Soft Skills

for High-Performing Teams

Building confident, emotionally intelligent leaders who communicate clearly and build high-performing

teams.

Practical Leadership Tools

Frameworks and techniques leaders can apply
immediately.

Emotional Intelligence Focus

Builds self-awareness, empathy, and communication
skills.

CONTACT & HEADQUARTERS

Interactive Workshops
Role-plays, simulations, and real-world team exercises.

Team Performance Impact

Strengthens collaboration, trust, and accountability
across teams.
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Program Overview

This program equips leaders with the interpersonal skills and self-awareness needed to inspire, communicate,
and build cohesive teams in today’s dynamic workplace.

Through interactive workshops, role-play simulations, and real-world case studies, participants will strengthen
their leadership presence and develop practical tools to build trust, resolve conflict, and drive team performance.

Program Objectives

e Strengthen Self-Awareness: Understand personal leadership style and its impact on others.

e Build Emotional Intelligence: Develop empathy, active listening, and interpersonal awareness.
¢ Improve Communication Skills: Deliver clear, confident, and influential messages.

e Master Conflict Resolution: Address disagreements constructively and build consensus.

e Strengthen Team Dynamics: Foster trust, collaboration, and accountability within teams.

¢ Lead with Confidence: Motivate and inspire teams toward shared goals.

Target Audience

This program is designed for professionals aiming to strengthen their leadership and team-building capabilities,
including:

e Team Leaders & Supervisors managing day-to-day team performance.

e Mid-Level Managers seeking to strengthen their leadership presence.

e New Managers transitioning into people-leadership roles.

¢ HR & Learning Professionals designing leadership development initiatives.
e Project Leads coordinating cross-functional teams.

e Department Heads responsible for team culture and performance.

e Entrepreneurs & Business Owners building and leading growing teams.

Program Impact

Participants will leave this program with stronger self-awareness, sharper communication skills, and practical tools
to build trust and performance within their teams. Graduates will return to their organizations ready to lead with
confidence, resolve conflict constructively, and foster a culture of collaboration.

LUXVIE Professional Development * www.lux-vie.com « contact@lux-vie.com
Address: 50 AVENUE DES CHAMPS ELYSEES, 75008 PARIS « Tel: +33-614620984



s Future-Oriented Training
WY/

VI E Management Consulting

Engineering solutions

Program Outline

MODULE 1: Foundations of Leadership and Self-Awareness

e  Understanding personal leadership style and strengths
e  The role of self-awareness in effective leadership

e  Emotional intelligence: core concepts and components
e |dentifying blind spots and areas for growth

e  Building a personal leadership development plan

MODULE 2: Communication and Interpersonal Skills

e  Principles of clear and confident communication

e  Active listening and empathetic dialogue

e  Giving and receiving constructive feedback

e  Adapting communication style to different audiences
e  Non-verbal communication and presence

MODULE 3: Conflict Resolution and Negotiation

e  Understanding sources and dynamics of workplace conflict
e  Techniques for constructive conflict resolution

e  Negotiation strategies for win-win outcomes

e Managing difficult conversations with confidence

MODULE 4: Building and Leading High-Performing Teams

e  Stages of team development and dynamics

e  Building trust and psychological safety

e  Motivating and engaging diverse team members

e  Delegation and accountability practices

e  Fostering collaboration across remote and hybrid teams

MODULE 5: Leading Change and Sustaining Team Performance

e Leading teams through change and uncertainty
e  Coaching and mentoring for continuous growth
e Recognizing and rewarding team performance
e  Sustaining leadership growth beyond the program
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