
 

 

 

Future-Oriented Training and Consulting 

 

CHANGE MANAGEMENT PROGRAM 

Change Management & 

Innovation Leadership 

Equipping leaders to drive organizational change and cultivate a culture of innovation. 

 

Proven Change Frameworks 

Hands-on exposure to change models such as Kotter 

and ADKAR. 

Executive Case Studies 

Real-world scenarios and simulations that sharpen 

change leadership. 

Innovation Culture Building 

Practical tools to cultivate and sustain a culture of 

innovation. 

Actionable Transformation Plans 

An actionable plan to lead teams through 

transformation. 

 

CONTACT & HEADQUARTERS 

www.lux-vie.com  |  Email: contact@lux-vie.com  |  Tel: +33-614620984 

Address: 50 AVENUE DES CHAMPS ELYSEES, 75008 PARIS 
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Program Overview 

This program equips leaders to drive organizational change and cultivate a culture of innovation. 

Through case studies, executive discussions, simulations, and hands-on exposure to change management 

models such as Kotter and ADKAR, participants will develop an actionable plan to lead teams through 

transformation and sustain innovation momentum. 

Program Objectives 

• Sharpen Change Leadership: Lead teams confidently through periods of organizational transformation. 

• Apply Proven Change Models: Use frameworks such as Kotter and ADKAR to structure change initiatives. 

• Build a Change Plan: Develop an actionable plan to guide teams through transformation. 

• Overcome Resistance to Change: Address resistance and build buy-in across the organization. 

• Cultivate a Culture of Innovation: Create the conditions that encourage new ideas and experimentation. 

• Sustain Innovation Momentum: Embed practices that keep innovation and change efforts alive long-term. 

Target Audience 

This program is designed for professionals responsible for leading change and driving innovation within their 

organizations, including: 

• Change Managers & Leads designing and executing change management initiatives. 

• Transformation Program Managers overseeing large-scale organizational transformation. 

• Innovation & Strategy Managers building and sustaining a culture of innovation. 

• Department Heads leading teams through change within their functions. 

• HR & Organizational Development Professionals supporting change adoption across the organization. 

• Project & Portfolio Managers embedding change practices into project delivery. 

• Senior Executives & Business Owners sponsoring transformation and innovation initiatives. 

Program Impact 

Participants will leave this program with sharper change leadership skills and an actionable plan to guide their 

teams through transformation. Graduates will return to their organizations ready to lead change with confidence, 

overcome resistance, and sustain a lasting culture of innovation. 
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Program Outline  

MODULE 1: Foundations of Change Management 

• Core concepts and principles of organizational change 

• Understanding why change initiatives succeed or fail 

• Overview of leading change models: Kotter and ADKAR 

• The leader's role in driving successful change 

• Common pitfalls in managing organizational change 

 

MODULE 2: Building and Communicating the Case for Change 

• Diagnosing the need for change and building urgency 

• Crafting a compelling vision for transformation 

• Communicating change effectively across the organization 

• Engaging stakeholders and building coalitions for change 

• Applying Kotter's model to structure change communication 

 

MODULE 3: Managing Resistance and Enabling Adoption 

• Identifying sources of resistance to change 

• Applying the ADKAR model to guide individual transitions 

• Building buy-in and sustaining employee engagement 

• Reinforcing change to prevent regression 

 

MODULE 4: Leading Teams Through Transformation 

• Leading teams through uncertainty and disruption 

• Aligning structure, roles, and resources with new ways of working 

• Coaching and supporting teams during transition 

• Measuring progress and adjusting the change plan 

• Building an actionable plan to lead transformation 

 

MODULE 5: Cultivating and Sustaining Innovation 

• Building a culture that encourages experimentation and new ideas 

• Practices and structures that support continuous innovation 

• Balancing change delivery with ongoing innovation 

• Sustaining innovation momentum beyond the program 

 

 

 

 


