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SMART CITIES & SUSTAINABLE URBAN DEVELOPMENT PROGRAM

Smart Cities & Sustainable

Urban Development

Equipping leaders to integrate smart infrastructure and sustainable urban development.

Proven Urban Planning Frameworks Executive Discussions

Structured frameworks for smart-city planning and Case studies, simulations, and executive discussions

adoption. from real cities.

Smart-City Planning Tools Actionable Urban Roadmap

Hands-on exposure to smart-city planning tools. A roadmap for integrating smart infrastructure and
sustainable strategies.

CONTACT & HEADQUARTERS
www.lux-vie.com | Email: contact@lux-vie.com | Tel: +33-614620984
Address: 50 AVENUE DES CHAMPS ELYSEES, 75008 PARIS



Future-Oriented Training

KVI E Management Consulting
» Engineering solutions

Program Overview

This program explores how digital technologies and sustainable planning converge to shape the cities of the
future.

Through case studies, executive discussions, simulations, and hands-on exposure to smart-city planning tools,
participants will develop an actionable roadmap for integrating smart infrastructure and sustainable urban
development strategies.

Program Objectives

e Understand the Smart City Landscape: Grasp how digital technology reshapes urban systems.

e Design Smart Infrastructure: Plan connected systems for mobility, energy, and services.

e Apply Sustainable Urban Planning Principles: Integrate sustainability into land use and development
decisions.

e Leverage Urban Data and Analytics: Use city data to guide infrastructure and service decisions.

¢ Engage Stakeholders and Communities: Build support for smart-city initiatives across stakeholders.

e Build a Roadmap for Adoption: Sequence investments and pilots into a lasting strategy.

Target Audience
This program is designed for professionals shaping the future of cities and urban infrastructure, including:

e Urban Planners & Policy Makers shaping land use and development strategy.

e City & Municipal Government Leaders leading smart-city initiatives and investment.

¢ Infrastructure & Utilities Managers modernizing energy, water, and transport systems.

e Real Estate & Development Professionals building sustainable, connected developments.
e Technology & Data Providers supplying platforms for urban systems.

¢ IT & Digital Transformation Leaders integrating smart systems into city operations.

e Consultants & Sustainability Advisors guiding clients on smart-city strategy.

Program Impact

Participants will leave this program with a clear view of smart-city opportunities and an actionable roadmap.
Graduates will return to their organizations ready to integrate smart infrastructure and sustainable urban
development strategies.
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Program Outline

MODULE 1: Foundations of Smart Cities

e  Core concepts in digital and sustainable urbanism
e How technology and planning converge in cities

e  Overview of the global smart-city landscape

e  The leader's role in shaping smart-city strategy

e  Common pitfalls in smart-city initiatives

MODULE 2: Designing Smart Infrastructure

e  Connected mobility, transit, and traffic systems

e  Smart energy grids and utility networks

e  Sensors, loT, and connected public infrastructure
e  Hands-on exposure to smart-city planning tools
e |Integrating infrastructure systems citywide

MODULE 3: Sustainable Urban Planning

e  Sustainable land use and density planning

e  Green building and resource-efficient development
e  Climate resilience in urban design

e  Balancing growth with environmental goals

MODULE 4: Urban Data and Analytics

e  Collecting and governing city data

e  Using analytics to improve services and planning
e  Data privacy and security in smart cities

e  Using dashboards and city analytics platforms

e  Building a data-informed smart-city initiative

MODULE 5: Stakeholder Engagement and Roadmap Building

e  Engaging residents, businesses, and government

e Monitoring outcomes and adjusting course

e  Sequencing pilots into citywide adoption

e  Sustaining smart-city momentum beyond the program
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