
 

 

 

Future-Oriented Training and Consulting 

 

FIDIC CONTRACTS FOR CONSTRUCTION MANAGERS PROGRAM 

FIDIC Contracts for 

Construction Managers 

Equipping construction managers to apply FIDIC principles to day-to-day site management. 

 

Proven Contract Frameworks 

Structured frameworks for administering FIDIC 

contracts on site. 

Executive Discussions 

Case studies, simulations, and executive discussions 

from real sites. 

Contract Administration Tool Exposure 

Hands-on exposure to contract administration tools. 

Practical Site Contract Skills 

The skills to manage FIDIC contracts and resolve site 

issues. 
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Program Overview 

This program builds practical expertise in applying FIDIC contract principles to day-to-day construction 

management. 

Through case studies, executive discussions, simulations, and hands-on exposure to contract administration 

tools, participants will develop the skills to manage FIDIC-based contracts and address issues as they arise on 

site. 

Program Objectives 

• Understand FIDIC Contract Structure: Grasp the roles and obligations defined under FIDIC. 

• Apply FIDIC on Site: Translate contract clauses into day-to-day site decisions. 

• Manage Notices and Instructions: Issue and respond to notices within contractual timeframes. 

• Address Site Issues as They Arise: Resolve delays, variations, and disputes early. 

• Use Contract Administration Tools: Track notices, claims, and correspondence systematically. 

• Sustain Contract Discipline on Site: Apply documentation and administration practices long-term. 

Target Audience 

This program is designed for construction managers applying FIDIC contracts on site, including: 

• Construction & Site Managers administering FIDIC contracts day to day. 

• Project Engineers & Coordinators supporting contract administration on site. 

• Quantity Surveyors & Commercial Managers valuing works and assessing claims. 

• Contract & Claims Administrators preparing and responding to claims. 

• Contractors & Subcontractor Managers executing works under FIDIC terms. 

• Owners & Employer Representatives overseeing FIDIC-based project delivery. 

• Consultants & Contract Advisors guiding site teams on FIDIC application. 

Program Impact 

Participants will leave this program with practical FIDIC administration skills. Graduates will return to their sites 

ready to manage FIDIC-based contracts and address issues as they arise. 
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Program Outline  

MODULE 1: Foundations of FIDIC for Construction Managers 

• Roles and obligations under FIDIC contracts 

• Overview of key FIDIC clauses for site managers 

• Overview of the FIDIC suite and contract types 

• The construction manager's role in contract compliance 

• Common pitfalls in day-to-day FIDIC administration 

 

MODULE 2: Applying FIDIC on Site 

• Translating contract clauses into site decisions 

• Managing programme, progress, and delay clauses 

• Applying payment and certification provisions 

• Hands-on exposure to contract administration tools 

• Avoiding common site-level contract errors 

 

MODULE 3: Managing Notices and Instructions 

• Issuing and responding to notices on time 

• Managing instructions and variation orders 

• Documenting correspondence and decisions 

• Using tracking tools for notices and deadlines 

 

MODULE 4: Addressing Site Issues as They Arise 

• Identifying and responding to delays early 

• Managing variations and their contractual impact 

• Resolving disagreements before they escalate 

• Using issue tracking and resolution tools 

• Building a well-documented issue resolution record 

 

MODULE 5: Sustaining Contract Discipline 

• Maintaining consistent documentation practices 

• Monitoring contractual compliance on site 

• Escalating unresolved issues appropriately 

• Sustaining contract discipline beyond the program 

 

 

 

 


